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INNOVATION R&D PARTNER CONNECT 

 
CORE THEORY: THE ULTIMATE OBJECTIVE OF ANY 
INNOVATION PROGRAM IS COMMERCIAL DEMOS  

 
Problem Statement: Emerging companies often lack 
connections to commercial partners such as host sites 

and technical contractors.  
 

Concept: Maintain public lists of commercial partners 
that innovators can connect with and consider when 

preparing a proposal to NYSERDA 
 



WHAT MAKES IT A REAL “COMMERCIAL DEMONSTRATION?” 

• A PERMANENT INSTALLATION—OFTEN A “CAPITAL PROJECT” 
• THERE IS A PAYING CUSTOMER—(POSSIBLY SUBSIDIZED) 
• SERVES AS A “FIRST OF A KIND” MODEL FOR FUTURE DEPLOYMENTS 

Even for a fully mature company, this requires a lot of specialty functions: licensed 
installers, system integrators, commissioning, M&V, warranty and service… plus 3rd 
party partners to provide capital project financing, insurance, permits… all key 
elements of late-stage Adoption Readiness Level (ARL) Risk Factors 



R&D PARTNER CONNECT 

TWO WEBSITES FOR PARTNERS TO CONNECT PRE-PROPOSAL: 
• Site Hosts for Demo Partners 
• EPC, M&V, other subcontractors 

RESPONSE SO FAR: 
 
• 5 public and private Site Hosts including SUNY, NYCEDC, major hospital network.  
• 20+ Demo sites available. 
• 14 Subcontractor Partners 
• Many requests for partner connections in PON6162  

(Advanced Buildings)  
• $0 Program Dollars Spent 

 



• We market the opportunity to property owners and contractor companies associated with 
NYSERDA market deployment programs—accessing more potential partners with experience 
in full commercialization 

• Site Hosts and Project Partners return a form with contact information, areas of interest, and 
experience 

NYSERDA does not qualify, or assess suitability of the sites and companies! 

• NYSERDA solicitations link to the tables of partners. We encourage proposers to use the 
tables to consider partners—completely optional, and no advantage/disadvantage in scoring if 
they get partners elsewhere. 

• Proposers form teams (on their own) and submit to NYSERDA 

We anticipate stronger, more complete teams will apply to PONs 

• Awards selected according to proposal criteria 
 

HOW IT WORKS—SOME IMPORTANT POINTS 



HOW IT LOOKS ON THE WEB 







• Very useful to work through one or more “connector” organizations for site hosts.

• Engagement with “non-Innovation” NYSERDA programs key for outreach. We are essentially connecting 
newer companies to the existing network that established companies use.

• Email marketing very effective for R&D partner / contractors. 

• However—many who responded are innovator companies or university researchers rather than the “legacy” 
contractors we were targeting.

• Having to make some tough calls on contractors being eligible or not eligible for the list. Partially addressed 
by adding more context to the listings. As this grows, may need to consider additional processes to 
qualify/disqualify. 

• Based on strong response, high potential to apply a model like this for sites and partners beyond NYS
 

SOME INITIAL LEARNINGS 


